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DEPARTMENT OF EDUCATION — REGIONS POLICY 

750. Mrs M.H. ROBERTS to the Minister for Education: 

I refer to the Department of Education’s recently announced regions policy.  

(1) Can the minister explain how 75 network principals in eight education regions across the state, who will 
be responsible for their own school and up to 20 other schools, will be able to carry out many of the 
current duties of district director without any commitment of additional resources let alone any fair 
increase in remuneration for what is clearly a substantial increase in responsibility?  

(2) Knowing the importance of standards in education and the vital link with performance management, 
can the minister outline how the new regional executive directors will manage the performance 
management of principals in their region; for example, how will the new regional executive director for 
the proposed Fremantle–Cannington region manage 239 principal performance managers, each 
requiring two meeting sessions—that is 478 sessions in 200 days of the school year? How can this 
possibly be a relevant or effective process for all the principals concerned?  

Dr E. CONSTABLE replied: 

(1) I hope I can remember all that. The first question was about network principals, who will have the 
responsibility of — 

Mr E.S. Ripper: Responsibility, but no resources.  

The SPEAKER: Take a seat, Minister for Education. The member for Midland has asked a very detailed 
question. The minister should be entitled to endeavour to answer that question. Leader of the Opposition, I call 
you formally to order for the first time today. The Minister for Education.  

Dr E. CONSTABLE: Thank you, Mr Speaker. The new arrangement will indeed provide for much better 
professional development and support for schools working in networks. Already a number of networks have 
been developed across the state, particularly in the metropolitan area, where senior high schools are working 
together to provide the best possible programs and choices for students. In the Fremantle district at the moment 
there is the Peron Alliance of Curriculum and Teaching group of schools, and senior high schools in the eastern 
suburbs and in the northern suburbs that are already working together to provide the very best they possibly can. 
The eight regions will contain 75 networks and they will vary from probably about four schools up to 20. I 
cannot imagine that a lot of the networks will have 20 schools, but in the metropolitan area, where schools are 
close together, that will be possible.  

Resources will be redirected from the current district organisation and provided to free up network principals. 
Resources will be available to those principals where they can provide extra assistance in their own schools or 
assistance of other sorts so they can be leaders among the schools in their areas.  

Mrs M.H. Roberts: What are those resources?  

Dr E. CONSTABLE: That will be determined by the number of schools in the networks. Resources will be 
redirected from the districts, as they are now. 

(2) The member for Midland’s second question gave an example of the Fremantle–Cannington region in 
which there are 239 schools. In fact, in that region there will be two people appointed; not only a 
regional executive director but also an assistant. Between the two positions, they will be able to manage 
standards performance management very well indeed. I have no doubt that through support from central 
office those standards performance management processes will be perfectly put into place.  

 


